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TO FIND A SOLUTION TO A PROBLEM WE MUST DIAGNOSE 

AND UNDERSTAND THE PROBLEM

WHAT DO WE KNOW TODAY:

ÅWE ARE CURRENTLY ENGAGED IN MULTIPLE EFFORTS AIMED 

AT A CENTRAL THEME (DEVELOPMENT OF LIBERIA).

ÅMANY DO NOT UNDERSTAND FUNCTIONAL ROLES IN THIS 

DEVELOPMENT ARCHITECTURE; HENCE CAPACITY 

CONSTRAINTS EXACERBATE THE CHALLENGES

ÅWE HAVE NOT DEFINED CLEAR COMMUNICATION INTERFACES

ÅWE HAVE LIMITED CAPACITY TO EXECUTE AND ARE NOT 

LEVERAGING ECONOMIES OF SCALE.

Å90% OF AID DO NOT COME THROUGH NATIONAL SYSTEMS OR 

THE BUDGET

OUR INABILITIES TO FULLY REALIZE THESE AND THE 

INTERRELATIONSHIP OF OUR WORK HAS BECOME 

IMPEDIMENTS
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WHERE ARE WE?
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MPEA AND MOF LEAD IN A ONE WEEK RETREAT IN ACCRA WITH ACET

OTHER REPRESENTED WERE:

Å MINISTRY OF HEALTH

Å MINISTRY OF FOREIGN AFFAIRS

Å LIBERIA RECONSTRUCTION & DEVELOPMENT COMMITTEE

OUTCOME:

Å POLICY WAS FINALIZED ON THE GOL SIDE

Å NEXT STEPS WERE INITIATED





Aid coordination is the process of planning international assistance so that it 

supports national goals, priorities and strategies; avoids duplication and 

overlapping efforts; and minimizes the burden of aid integration into recipient 

institutions. 

It requires extensive national capacity, in particular in core government 

departments such as the ministries of planning and finance. 

Aid coordination comprises the functions and processes involved in establishing 

an effective division of responsibility among donor agencies (multilateral, 

bilateral and international NGOs) and hence among their aid programmes to the 

country.
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Aid management is the process of integrating external and internal resources 

in the implementation of local development programs and activities. 

It requires full transfer of ownership of aid from foreign to national institutions, 

and the integration of foreign aid into national procedures for planning, priority 

setting, budgeting, implementation and accounting of development (or relief) 

activities. 

Hence, aid management requires capacity in all national institutions involved in 

programs that are financed in full or in part by external sources
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Ҥ Reporting Authority : 

ҍ The AMC is accountable in terms of reporting to the President.  Like the Debt 
Management Committee and the Budget Committee, the reporting line from the 
member institutions to the President is channeled through the AMC.  

Ҥ Leadership of the Committee
ҍ Chair: Minister of Planning & Economic Affairs,  Minister of Finance
ҍ Secretariat:  TBD [UPON MEETING THE AMC WILL CONVENE A SECRETARIAT]
ҍ MoFliaison: AMU
ҍ MPEA liaison: NGO & Aid Unit

The Aid Management Committee is the new proposed governing body to be 
responsible for Aid Coordination and Management. The AMC will facilitate the 

dialogue on aid coordination and management; and encourage harmonization and 
coherence in GoL policy positions toward DPs. 
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4.4 The Ministry of Planning & Economic Affairs is responsible for 
aid coordination and will, in collaboration with the MOF:

- Vet donor funds to ensure alignment with national priorities

Play a lead role in engaging DPs and M&As to effectively phase 
out Project Implementation Units

Engage DPsand M&As to ensure Aid is aligned with 
government priorities and harmonized

Report on aid alignment, harmonization, NGO program impact 
and the progress in phasing out Project  Implementation 
Units
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4.5 The Ministry of Finance is responsible for aid management, including:

- progressively bringing off-ōǳŘƎŜǘ ŀƛŘ Ŧƭƻǿǎ ƻƴǘƻ ǘƘŜ ōǳŘƎŜǘέ

- managing the Aid Management System (AMS)

- coordinating plans for all general and targeted budget supports financing 
as part of the national budgeting process 

- reporting on progress towards  the use of country systems (PFM, 
Procurement, Audit, CAF) and aid flow/
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4.6Ministry of Foreign Affairs will identify new sources of bilateral Aid, 

facilitate assessing bilateral engagements, and facilitate information 
flow between AMC and foreign missions. 

4.7 Ministry of Justicewill provide legal opinion on aid contracts and 
agreements. . 

4.10 Ministry of State/Office of the Presidentwill provide general support 
from the Presidency to the AMC. The MoSwill assist in resource 
mobilization and will handle all Philanthropy related issues.
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Proposed Aid Cycle
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Pending Tasks Aid

1. Make a decision on the leadership of the AMC and the Aid 
Secretariat (July 2010)

2. Stakeholder Validation Exercises (July 2010)
1. Economic Management Team

1. MOFA and MOJ also in attendance

2. National Validation 
1. Development Partners, NGOs & Civil Society

3. Finalization of Aid Policy (July 2010)
1. Incorporate feedback from Validation Exercises

4. Presentation of Aid Policy for Cabinet Approval (August 2010)

5. Launch of Aid Policy (August 2010)
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On-going & Pending Tasks NGO
1. GoL and NGO Consultations (July 2010)

1. GoL Sector Roundtable on NGO Policy

2. National Validation 

1. Development Partners, NGOs & Civil Society

2. Finalization of NGO Policy (July 2010)

1. Incorporate feedback from Validation Exercises

3. Presentation of Revised NGO Policy for Cabinet Approval 
(August 2010)

4. Launch of NGO Policy (August 2010)
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ÅADOPTION OF THE FRAMEWORK
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