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Overview

• 2nd 90-Day Scorecard

• 2nd Year Overview (2009-2010)

• Critical Security Policy Issues

• Proposed Future Outlook



2nd 90 Day Scorecard

• Total Number of Security Agency Deliverables: 33

• Number of Completed Deliverables: 20

Ministry, Agency or Corporation (MAC)

90-Day 

Progress

Ministry of Defense 88%

Environmental Protection Agency 100%

National Security Agency 92%

Bureau of Customs & Excise 100%

Liberia National Fire Service 100%

Bureau of Immigration and 

Naturalization 80%

Bureau of Corrections and 

Rehabilitations 80%

Liberia National Police 52%

Special Security Service 90%

TOTAL PILLAR SCORE 87%



• LNFS: In-service training 75 officers and 

firefighters from seven counties. Largest 

training class since 1978. 

• EPA: environmental sensitive module was 

incorporated into all security agencies 

curricula

• BIN: 50 Correction Officers were 

deployed March 2010

• Corrections & LNFS: Completed Strategic 

Plans

2nd 90-Day Major 

Achievements



Year Two Review 

• Year One: 11 

deliverables 

undertaken, 2 

completed (18%)

• Year Two: 56 

deliverables 

undertaken, 54 

deliverables 

completed (96%)



Year Two – Major 

Achievements
• Armed Forces of Liberia (AFL) – 2,000 

men and women strong

• Re-Activated Liberia’s National Coast 

Guard 

• Liberia National Police (LNP) – 3,917 

police officers - Established Emergency 

Response Unit and Police Support Unit

• All Security Institutions have formulated 

Standard Operating Procedures (SOPs), 

Operational Needs Assessment  and 

Strategic Plans



Year Two – Major 

Achievements

• Liberia National Fire Service (LNFS): completed in-
service training for 75 officers and firefighters drawn 
from seven counties. The largest training class since 
1978.

• More than 500 basic community forums conducted 
on community-oriented policing have been launched 
in all 15 counties. 

• Launched county-based security mechanism

• All Security Agencies have prepared deployment 
plans. 



Challenges 

• Budgetary Constraints

• Human Capacity 

• Technical Capacity 

• Limited Participation by partners at 

Technical Meetings 



Security Policy-Related 

Issues

• National Defense Strategy 

• National Military Strategy

• National Military Response Center 



3rd 90-Day Deliverables: 

Preliminary Review 

• LNFS: Completed Duty Manual 

• BIN: Completed SOP and BIN Strategic 

Project Matrix 



Year Three – Proposed 

Outlook  

• Year Three: Outcome of the PRS

• PRS Priority Areas (including 

execution of deployment plans, 

situational and field training exercises, 

etc.) aligned with preparation for 

UNMIL Transition


